Youth Development, Inc. (YDI)
June 25,2026
5:30pm - 8:00pm
3451 Candelaria Ave. NE Suite G
BOD Meeting Agenda — In person/Teams

l. 5:30 pm - Call to Order — Carl Broach, Chair

Il. 5:30pm — 5:35 pm Introductions of Guests-New Staff Members

Il. 5:35pm - 5:50 pm YDI Employee Recognitions
Debra Baca, VP of ECE
Jack Siamu - Diana Lopez, VP of PIBH
Tanya Brown CFO
Concha Cordova, VP of EE&T

V. 5:50 pm - 5:55pm Seating of Board Members
Resolution #25-06-01 - Youth Development, Inc. Board of Directors approve,
Introduction by the Chair - Seating of new Board Member

V. 5:55pm - 6:00pm Seating of Board Members
Resolution #25-06-02 - Youth Development, Inc. Board of Directors approve,
Re-seating of existing Board Members

VI. 6:00pm - 6:05pm YDI Board of Directors Nominations and Election of Officers
Resolution #25-06-03 - Youth Development, Inc. Board of Directors approve,

The Chair will be seating of the following Board Officers: Chair, Vice-Chair, Secretary and Treasure.

Note: any item in the Consent Agenda may be moved firom the Consent Agenda back to the appropriate Board Committee at this
point in the meeting for discussion or action.
VIl.  6:05pm — 6:15pm- Approval of Consent Agenda Items: (Discussion/Action)
Approval of Minutes — Board Meeting April 23, 2026
Resolution #26-06-04 Youth Development, Inc. Board of Directors approve,
Head Start Early Head Start Credit Card Report for the month April and May 2026
Resolution #26-06-05 Youth Development, Inc. Board of Directors approve,
Head Start Early Head Start Financial Budget Reports for the month April and May 2026
Resolution #26-06-06 Youth Development, Inc. Board of Directors approve,
The VP Report of Head Start Early Head Start Monthly Reports for the months of May and June 2026
Resolution #26-06-07 Youth Development, Inc. Board of Directors approve,
Flora Vista Apartments Gap Funding for Acquisition
Resolution #26-06-08 Y outh Development, Inc. Board of Directors approve,
Quarterly Reports for the City of Albuquerque Q3 ABQ Against Violence, Project Evo, Dream Big and Rapid Rehousing
and Gateway to Recovery.
Resolution #26-06-09 Youth Development, Inc. Board of Directors approve,
Annual Open Meetings Act
Resolution #26-06-10 Youth Development, Inc. Board of Directors approve,
Bank signatures for UMB
Resolution #26-06-11 Youth Development, Inc. Board of Directors approve,
The CEO Credit Card Report for the month of April and May 2026
Resolution #26-06-13 Youth Development, Inc. Board of Directors approve,
Acceptance of the YDI 990 Tax Return
Resolution #26-06-15 Youth Development, Inc. Board of Directors approve,
Approval of Amendment to Policy 515

VIII. 6:15pm - 6:30pm — CFO Tanya Brown - Approval of FY2025 Preliminary Budget
YDI’s FY27 Preliminary Budget
Resolution #26-06-14 Youth Development, Inc. Board of Directors approve,
YDI's FY27 Preliminary Budget

IX. 6:30pm - 6:40pm - Board Annual Renewals
Conlflict of Interest Policy Signatures
Confidentiality Policy Signatures
YDI Board Annual Monetary Contribution Commitment

X. 6:40pm-— 6:55pm VP of Human Resources — Donna Martinez - Proposed Policy Language Revision — Sec. 515
Resolution #26-06-19 Youth Development, Inc. Board of Directors approve,
the proposed policy revisions to Sec. 515 as it relates to the employment of relatives.




XI.
XIl.
XIll.

XIV.

XV.

6:55m — 7:15pm VP of Prevention, Intervention and Behavioral Health — Jack Siamu and Diana Lopez
Jennifer Chavez will report on OSAP

7:15pm - 7:30pm VP of Early Childhood Education Report — Debra Baca
Federal review (FA1 review) update (FA2 review-PIR)

7:30pm — 7:35pm Board Chair Report — Mr. Carl Broach, Chair

7:35pm — 7:40pm COO Report — Sandy Trujillo-Medina COO

Resolution #26-06-17 Youth Development, Inc. Board of Directors approves

Youth Development, Inc. (YDI) Board of Directors hereby approves the acceptance of the City of Albuquerque Monitoring
Report and YDI's corresponding responses for the FY2025/26 program year.

7:40pm — 8:00pm CEO Report - Robert Chavez, CEO
Resolution #26-06-20 Youth Development, Inc. Board of Directors approve,
Change the Bylaws from 13 Board Members to 15 to include Chaves and Eddy County

CEO Report
Resolution #26-06-18 Youth Development, Inc. Board of Directors approve,
Acceptance of the CEO Board Report

Public Comment (2 minutes)

8:00 pm Adjournment
The chair will note the meeting adjourned.




